2-Weeks INDO-UK Management Development Programme on “"CSR, Sustainability
& Sustainable Development - National & Global Perspectives” from July 30-Aug.
10, 2018 at IICA, Manesar & GSI, Anglia Ruskin University, Cambridge, UK

First Week programme at IICA, Manesar
IICA - Centre of Excellence for Sustainable Development (IICA-CESD) organized its 3rd Indo-UK

Joint MDP during July 30t — August 10t 2018, the first week was held in IICA and second week at
Cambridge, UK. It was 21st MDP of CESD and the 3rd international programme of the series (4t
overall CESD international programme) being jointly conducted with Global Sustainability Institute,

Anglia Ruskin University (ARU-GSI), Cambridge.

On the inaugural day, Shri AB Chakraborty, CSO & Head, IICA-CESD and Programme Director,
welcomed the participants to IICA. He gave an overview of the 2-weeks subject programme. After
the formal introduction of participants, Shri Chakraborty invited Dr. Navneet Sharma, Head -

Competition Law and Market Regulation, IICA for the inaugural address.

Shri AB Chakraborty, CSO & Head, IICA-CESD and the Programme Director addressing the
participants

In the inaugural address Dr. Navneet Sharma mentioned that this programme provides solutions
and the guidelines towards its implementation. It is not a university like programme, but provides
customised solutions for Corporate sector. He further added, sustainability is not limited to a
particular site. This provides an opportunity across all sections how you can link activities with
your CSR work. Even for a most simple project, sustainability issues are must. It is very easy to
conceive a project, but meeting the end is difficult, so conceptualizing a project is very important.
He emphasized, achieving legal obligation is no less important, but it is not the only one. The

Monitoring, Evaluation and Reporting are not only compliance related but the plan must follow



DHARMA in future exercise, besides it is to achieve a larger objective. Dr. Naveen Sharma hoped
that one week programme at IICA would bring a change on the current perception of participants

on Strategic CSR.
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Dr. Navneet Sharma, Head - Competition Law and Market Regulation, IICA addressing the
participants

The first week programme covered subject lectures, interactive sessions and experience sharing
among participants on Sustainability Risks, Challenges & Opportunities, National & Global
Imperatives, CSR Project design, Baseline Study and Need Assessment, Monitoring, Evaluation and
Assessment, Climate change and Carbon price etc. Select CSR Applications by implementing
agencies, particularly in the areas of Biogas, Water Recharge, Tank de-siltation, Solid & Liquid
Waste Management, Varied technologies by BARC, Rain Water Harvesting, Micro Grid Power
Projects, Wildlife Conservation also became part of the curriculum. A day long field visit to TERI
Gram and National Institute of Solar Energy (NISE), Gwal Pahari was organized on the third day of

programme.

The first week programme ended with a formal Valedictiory session and distribution of certificates

to the participants.
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Second week Programme at Cambridge

The programme at Cambridge, UK was conducted by Global Sustainability Institute, Anglia Ruskin
University at the Madingley Hall, the Cambridge University Centre of Continuing Education. On the
first day on Monday (Aug 6th) in the inaugural session, Professor Aled Jones spoke on the
performance of business and CSR. The session provided information on how various organisations

are aligning their practices with SDGs in good exposure to sustainability.



Classroom sessions at Cambridge, Madingley Hall

On 2nd day (Aug 7th), Dr. Alison Greig took session on complexity, systems thinking and the role play
exercise in the most volatile and uncertain “VUCA” environment. She elaborated upon how to

incorporate sustainability in businesses in real life, with good examples from different sectors.

Classroom sessions at Cambridge, Madingley Hall

On 3rd day (Aug 8th), Ms. Penny Walker deliberated on what will make sustainability difficult and
what would mitigate them. She provided sessions on Sustainability Leadership through multiple
exercises to understand the concepts. An exercise was done to specifically understand the
difference between:

- Things better

- Better things

- Things differently

On the 4t day (Aug 9th), there was a field visit to Allia’s Future Business centre located in
Cambridge. Allia in Cambridge is a 15 years old institution, supported and funded by EU and it has 2
more branches at Peterborough and East London, where budding researchers are getting work
space free for 4-9 months and thereafter, they work as low paying tenants as per their needs. The

technologies and the multiple subjects that companies are researching on, are highly sustainable.



At Allia, many researchers exhibited and explained the technologies that would bring a positive social

change. Among them few technologies were:

a) “MAJICO” (Water): “MAJICO” (Water) is working in the area of water purification to ward off the
water born diseases. No electricity is used in the process and it is of Photocatalytic purification.
University of Cambridge has the collaboration with University in Tanzania (DARESALAM) to use the

technology at mass scale, being low cost and freely available to the masses.

b) 3D Printing: With the help of 3D technology, the right dose of Chlorine injection for water
purification was explained and the project has been implemented at the Mexico city for mass

consumption.

c) Acceleratic Precision Medicine: This session explained how a social enterprise can help in the
cancer diagnostics, genetic diseases and over all, it can be a low cost effective usage by the masses for

health care.

d) Digital Infrastructure “Kisan Hub”: The focus area is agriculture and the farmers. To help farmers,
the Crop Agronomy, Soil replacement and Crop Rotation (Pest- Soil - Nutrient Management) using
digital technologies, has been established. The record of information is maintained at a central place
and not at the farm level. Such technologies are of immense value to farmers and country like India

which is agrarian based.

e) Corrosion Radar: Ensuring the safety of plants and environmental protection of chemical plants and

pipelines, the wireless censors and instruments were exhibited and explained.

Field visit to Allia’s Future Business Centre, Cambridge and Lunch



On the last day (Aug 10t%), separate Group presentations were made by the participants on the
learnings of 2 weeks programme, connecting the business CSR opportunities at the intersection of

SDGs and planetary boundaries.

Group presentations by participants
There was a synthesis session chaired by Sh. AB Chakraborty and Dr. Alison Greig, where they summed

up the programme learnings of first week and second week, highlighting the actionable points, new

ideas and take aways.

On Saturday (Aug 11t), the participants visited key spots/areas in London city before boarding the
evening flight to Delhi.

Note: Please visit photo gallery for other site seeing



