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Program Name: IICA-MCA Training Program on “Corporate Intelligence” for the Officers of MCA and its
attached offices.

Program Date: 30 October - 01 November 2019

Venue: IIM, Calcutta.

No. of participants: 20

Participant Profile: Officers of MCA and its attached offices.

PROGRAM OUTLINE:

The Indian Institute of Corporate Affairs (IICA) in association with the Ministry of Corporate Affairs
(MCA) concluded a three-day training programme for the Officers of MCA and its attached offices on
30" October — 15t November 2019 in 1IM, Calcutta.

The programme organized by the IICA through its Centre for MSME & IP&CC witnessed engaged
participation from 20 Govt. Officers (Chief Controller of Accounts, Registrar of Companies, Addl.
Director, Joint Director, Officer Liquidator, Assistant Director to Deputy Director, Assistant Manager to
Deputy Manager) representing major Organizations / Offices under Ministry of Corporate Affairs. This
capacity building initiative was organized with the objective of helping participants to understand
Corporate Intelligence context, analyze corporate information for an effective decision making and
apply the corporate intelligence in a practical corporate context.

In an increasingly dynamic environment, Professionals working with various offices of MCA need to be
well-informed about the latest management thinking in relevant area to re-orient their mind-set to
become more good and effective visioning, planning and persuasive for their organizations. By keeping
this in view, IICA in collaboration with 1IM, Calcutta designed this three days training programme/
workshop with the purpose to provide a tremendous learning opportunity to the participants and help
them learn latest trends in Information Technology and Systems especially Corporate Intelligence, Data
Analysis, Data Analytic thinking, Data Science, Business Technology and Innovation etc.

This program helped participants learn new management concept, explore new perspectives and master
management skills by providing opportunity for them to interact among themselves and also with
faculty members, about action points that enhance organizational effectiveness and drive superior
results. Key topics covered are as follows:



e Corporate Applications of Machine Learning, Actionable Insights through Big Data Analytics,
Information Forensics, Emerging Technology for Corporate Intelligence | Prof. Indrani Bose, [IM
Calcutta.

e Financial Statement Analysis: Analyzing Financial Statement, Financial Statement Analysis: A
Case Study, Sentiment Analysis: Applications in Finance, Sentiment Analysis : Generating Early
Warning Signals, How to Detect Earning Management | Prof. Ashok Banerjee, [IM Calcutta.

Program was Residential and conducted at Indian Institute of Management, Calcutta. Chief Controller of
Accounts, Registrar of Companies, Addl. Director, Joint Director, Assistant Director to Deputy Director,
Assistant Manager to Deputy Manager & Officer Liquidator from CCI, IBBI, SFIO, IICA, Registrar of
Companies, Office of Official Liquidator, Office of Chief Controller of Accounts, Office of Regional
Director and Office of Director General of Corporate Affairs and e-Governance Cell and Cost Audit
Branch, MCA attended the program.

The pedagogy of the program was based on class room sessions, experiential learning, case studies and
evidence based learning for helping those seeking answers to the challenging questions and aspects.

PROGRAM FLOW:

The three-day capacity building programme was started with opening remarks by Mr. Rajesh Batra,
Head Centre for MSME/ IP&CC and CDM Project coordinator, IICA.

Characterized by interactive sessions, presentations and case studies, the programme was facilitated by
Prof. Indranil Bose and Prof. Ashok Banerjee of 1IM, Calcutta. The programme was concluded with
closing session & remarks with certification ceremony presided by Mr. Rajesh Batra, Head Centre for
MSME/ IP&CC and CDM Project Coordinator, [ICA



