


SESSION ON ASSESSING COMMUNITY
NEEDS BY DR. IMTIAZ AHMED - MISSION
HEAD- HELPAGE INDIA

Dr. Imtiaz emphasised that before engaging
in community-based work, make sure that
the organisation has gotten a solid lay of
the area to better understand the capacity
for executing a CSR project. This should be
accompanied by an assessment of what's
needed in the community. He insisted the
implementing partners to make sure to set
about the progress.
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Day Two commenced with a recapitulation
of the Day One by the program
manager, Ms. Divya Banerjee, SRA- NFCSR.
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SESSION ON ALIGNING CORPORATE
STRATEGY TO COMMUNITY NEEDS BY MR.
DINESH AGRAWAL - FORMER GM - NTPC

Sharing examples from the experiences of
CSR projects, Mr. Agrawal discussed about
how data from needs assessments may be
used in a baseline study, but only if it
reliably  captures  the relevant
conditions. He stressed upon the fact that
the outcome of Need Assessment
surveys includes getting insights about the
needs and problems of the community both
at individual household as well as village
level related to a particular thematic areas
so that impactful projects can be created.
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SESSION ON STRATEGIC STAKEHOLDER
MANAGEMENT BY MS. PADMA
RAGHAVAN- CRO - SMILE FOUNDATION
Ms. Raghavan discussed about the primary
objective of corporate stakeholder
engagement to build relationships
with stakeholders to better understand their
perspectives and concerns on key
issues. The session aimed at the process of
identifying and implementing the key
concepts and good practices related to
sustainability of outcomes.
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