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Program Name: l/ICA-IFC Master class for Women on Boards & in business Leadership with support from
NFCG

Program Date: 4-5 Nov 2019

Venue: Mumbai

No. of participants: 18

Participant Profile: Women on Boards & in Business Leadership

PROGRAMME OUTLINE

The Indian Institute of Corporate Affairs (IICA) in association with Internationals Finance Corporation
(IFC), a World Bank Group with support from Nation Foundation for Corporate Governance (NFCG)
concluded a two day workshop on “lICA-IFC master class for Women on Boards & in business
Leadership” in Mumbai on 4-5 November 2019.

Program was organized by School of Corporate Governance & Public Policy, Indian Institute of Corporate
Affairs at Mumbai witnessed engaged participation of 18 Women, working on Boards and in leadership
roles in their organisations.

ROGRAMME OVERVIEW

IFC, a member of the World Bank Group, in partnership with Indian Institute of Corporate Affairs,
designed the program Women on Boards and in Business Leadership: Igniting Change program, supported
by NFCG. This program is built around IFC Toolkit on Women on Boards and in Business Leadership
(WBBL) but customized to the context of India.

Given the sea change of regulations that India has experienced in recent times, there continues to be a
growing demand for improved boards and increased gender diversity. Unfortunately, even after gender
quotas were introduced in the Indian Company’s Act 2013, many companies have still not complied with
the minimum required. IFC & IICA, to facilitate an accelerated pace of female board appointments and
increase the number of women in corporate leadership, IFC has developed WBBL toolkit using its global
knowledge and regional market experience.

In a rapidly changing and competitive world, evidence shows that boards function better if they feature
both men and women, with a complementary mix of qualifications, skills, and experience. However, even
as the number of educated and experienced women leaders in the business world continues to rise,
progress is slow towards greater access to boards and executive positions. According to McKinsey global
research, women comprise only 4% of CEOs, 15% of board directors, and 20% of executive committee
members in companies around the world. India’s number is slightly below the global average.

Program was delivered with the mix of faculty from IFC & IICA for making it more experiential and
interactive.
The pedagogy of the program was based on class room sessions, experiential learning, case studies and
evidence based learning for helping those seeking answers to the challenging questions and aspects.
In lively and engaging sessions, participants engaged with the facilitators and with each other. They share
their knowledge, skills, and experiences—a proven motivator for adult learners. The sessions move beyond
traditional content delivery approaches and offer participants practical problem-solving tools and
techniques to reduce bias in organizations, build leadership skills, highlight the benefits of incorporating
women’s perspectives and participation, and create a workplace environment that responds to societal and
market change.



This training was consisted of two training modules.
Day one focuses on Gender Dynamics in which participants:

= Analyze styles of behavior and communication that impact the gender dynamics of
board and senior executive team meetings.

= |dentify the source and challenge the sway of unconscious bias.

= Use Emotional and Social Intelligence to build an effective leadership that opens
the doors for women and contributes to improved board and senior executive
performance.

* Turn their understanding of gender dynamics into skills that change mindsets and
behavior at senior levels of the organization.

Day two focuses on Strategies for Igniting Change in which participants:

= Deepen their understanding of global indicators on gender diversity in business
leadership.

= Describe key strategies to support increased inclusive gender diversity.

* Analyze the importance of leadership commitment to strategies promoting gender
diversity.

= Develop plans and practical steps to implement strategies targeting gender diversity.

PROGRAMME FLOW

The two day workshop on “lICA-IFC master class for Women on Boards & in business Leadership” was
inaugurated with the theme address of Ms. Lopa Rehman, Corporate Governance Officer, IFC.

Characterized by interactive sessions, presentations and case studies, the programme was facilitated by
Brenda Bowman, an expert in adult learning, leadership-coaching and building the capacity of boards and
associated with IFC as master trainer since 2007, Loty Salazar, Corporate Governance Officer at the
International Finance Corporation (IFC). She is team leader for IFC’'s Women on Boards and in Business
Leadership program, which champions the business benefits of gender diversity in corporate boards and
senior management positions and Dr. Niraj Gupta, Heading School of Corporate Governance & Public
Policy, IICA.

The programme was concluded with closing session & remarks with certification ceremony.

Mr. Manoj Singh, Senior Research Associate, School of Corporate Governance & Public Policy coordinated
the program. For more details, he can be contacted at manoj.singh@iica.in
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