Indian Institute of
Corporate Affairs

Partners in Knowledge. Governance. Transformation.

Program Name: IICA-DPE 5 Day Residential Program on "Mergers & Acquisitions incl. Disinvestment -
compliance under Company law and SEBI rules/regulations /guideline."

Program Date: 20th May to 24th May 2019

Venue: Portblair

No. of participants: 31

Participant Profile: AGMs, DGMs, Managers &Other Senior Officials

PROGRAMME OUTLINE

The Indian Institute of Corporate Affairs (IICA) with department of Public Enterprises (DPE) concluded a
five day program on "Mergers & Acquisitions incl. Disinvestment - compliance under Company law and
SEBI rules/regulations /guideline." from 20-24 June 2019 in Portblair.

Program was organized by School of Corporate Governance & Public Policy, Indian Institute of Corporate
Affairs in Megapode Resort in Portblair where 31 Senior Professionals from 28 participated in the
Program.

IICA designed this five days workshop with the purpose for Appraise the frameworks underlying Corporate
Governance norms and practice in the Indian context and to teach global best practices on Corporate
Governance to the participants. Workshop also designed with an objective to ensure engagement on
governance issues in company direction, ensuring that the pursuit of strategic objectives is in line with
regulatory requirements and best practices. As the name indicates workshop covered latest global trends
of Mergers and acquisitions inclusive disinvestment and compliances under SEBI regulations for PSUs
Including Kotak Committee Recommendations and Changes in LODR.

The Course put emphasis on financial and legal part and Rules, regulations and SEBI guidelines for mergers
and acquisitions and covered the following dimensions:

e Governance, Risk and Compliance: An integrated approach

e Enterprise Risk Management

e Developing Compliance Framework and Systems for the Company

e Compliances under Companies Act 2013 for Public Sector Undertaking (listed/Unlisted)

e Compliances under SEBI regulations for Public Sector Undertakings (Listed/Unlisted)

e Compliance Risk Assessment & Mitigation

e Anti-corruption compliance: Meeting the global standard

e Developing Fraud Prevention and Detection Mechanism as per SEBI regulations

e Managing Compliances towards Stakeholder Expectations

e Reporting under Regulatory Compliance Framework

e Influencing and Negotiation with Regulators

e Global Best Practices on Effective Compliance Management

e Beyond Compliance: Governance by values and inner consciousness.

Program was delivered with the mix of faculty from IICA as well as Industry Experts for making it more
experiential and interactive.

The pedagogy of the program was based on class room sessions, experiential learning, case studies and
evidence based learning for helping those seeking answers to the challenging questions and aspects.



PROGRAMME FLOW

The five day workshop on "Mergers & Acquisitions incl. Disinvestment - compliance under Company law
and SEBI rules/regulations /guideline." was inaugurated with opening remarks by and Dr. Niraj Gupta,
Head, School of Corporate Governance & Public Policy, IICA who welcomed the participants.

Characterized by interactive sessions, presentations and case studies, the programme was facilitated by
Mr. Amit Gupta, MD — Amit Gupta & Associates, Prof. Sunder Ram Korivi, Senior Consultant NIFM, Dr.
Ahindra Chakrabarti, Director Great Lakes Institute of Management and Dr. Niraj Gupta, Head, SOCGPP.

The programme was concluded with closing session & remarks with certification ceremony.
Mr. Manoj Singh, Senior Research Associate, School of Corporate Governance & Public Policy coordinated
the program. For more details, he can be contacted at manoj.singh@iica.in
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Image 2: Mr. Amit Gupta, delivering session on introductory aspects and Issuance of Securities

Image 3: Prof. Sunder Ram Korivi delivering session on Compliances under SEBI Regulations




Image 4: Dr. Niraj Gupfa delivering session on Modern Corporations



