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The Indian Institute of Corporate Affairs (IICA) in association with Department of Public 

Enterprises (DPE), Ministry of Finance conducted a3 Days Program on “IICA-DPE  Program 

on Case studies on Best Practices to Professionalize below Board Level Management 

Operation with specific thrust on Implementation of DPE Guidelines”  from 02 Feb to 04th 

Feb 2022. 

 

The programme has been curated by the School of Corporate Governance and Public Policy 

(SoCGPP), IICA and witnessed participation of 74 GM and DGM level senior executives of 

CPSEs. The program has been delivered under DPE (Research, Development &Consultancy 

scheme). 

 

Program Objectives: The objective of the program was to expose the participants with the 

concepts of Corporate Governance, board governance, regulatory framework, codes and 

practices, board dynamics, board effectiveness and also the best practices from within the 

country and to discuss the case studies so that participants working one level below the 

board can be made board ready. Program updated them about the recent reforms and best 

practices of the good governance. 

 

Program learning’s: 

• To understand the corporate governance regulatory framework. 

• To understand the Board CG practice framework 

Program Name: IICA-DPE Program on Case Studies for Best Practices to Professionalize 

below Board Level Management Operation with specific thrust on Implementation of 

DPE Guidelines 

Program Date: 02 Feb – 04 Feb 2022 

Venue: Virtual 

No. of participants: 74 

Participant Profile:Senior Executives of CPSEs 
 



• To orient with the role in the Board 

• To analyze and balance stakeholders interest 

• To discuss the case studies  

• Accelerates the leadership quality for building a high performing organization 

 

A total of 11 technical sessions were conducted during the program on contemporary 

relevant topics with distinguished experts from Industry and Academia. Subject experts who 

engaged online sessions are as below: 

Dr. Anup K Pujari, Ex-Secretary GOI, Mr. Robin Banerjee, MD – Caprihans Limited, Mr. G P 

Rao, Founder - GPR HR Consulting LLP, CS Amit Gupta, Corporate Advisor, CS Amit Gupta, 

Corporate Advisor, Mr. Ajay Nanavati, Ex MD, 3M India & Prof. Ahindra Chackraborty, 

Professor, Grates Lakes Business School, Gurgaon. 

 

The Program was well received by the participants with excellent feedback. 

 

The program started with the welcome address by Dr Niraj Gupta, Program Director, 

Theme address was delivered by Mr. Praveen Kumar, IAS, DG & CEO, IICA and concluded 

with the Valedictory Address by Dr.Nitin Agrawal, Director – DPE. 

 

For more details about the program, please do write to us at manojsingh.iica@gmail.com 
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