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About the Program 

The School of Corporate Governance and Public Policy (SoCGPP) at the Indian Institute of 

Corporate Affairs (IICA), in collaboration with the Department of Public Enterprises (DPE), 

successfully organised a five-day residential training program on “Effectiveness of Corporate 

Governance, Compliance, and Performance Management” from 28th July to 1st August 

2025 at Shillong, Meghalaya. 

The program was attended by 37 senior officials from 23 Central Public Sector Enterprises 

(CPSEs), reflecting an enthusiastic and diverse participation. The training aimed to 

strengthen understanding of corporate governance frameworks, regulatory compliance, and 

performance-linked governance models in CPSEs. 

 

Program Overview 

The program was thoughtfully curated to address the unique governance challenges faced 

by CPSEs and to equip participants with the necessary knowledge to make informed board-

level decisions. It covered emerging governance trends, compliance frameworks, 

performance evaluation systems, and responsible business conduct. 

 

Key Sessions and Themes 

1. Governance and Compliance Frameworks 

• Companies Act, 2013 & SEBI Regulations: Comprehensive discussions on governance 

requirements for PSUs, including SEBI (LODR & PIT) regulations and related party 

transactions. 

• Secretarial Standards & Financial Oversight: Understanding of regulatory 

expectations and their implementation to ensure transparency and accountability. 

2. Corporate Governance in CPSE Context 

• DPE Guidelines: Sessions on MOU fixation, Corporate Governance norms, 

Governance Index, and sustainability expectations as per DPE frameworks. 

• Governance Scoring: Sessions on benchmarking governance practices to drive CPSEs 

towards becoming best-governed companies. 

3. Roles and Responsibilities of Leadership 

• Detailed discussions on the duties, liabilities, and appointment processes for 

Directors and Key Managerial Personnel (KMPs). 

• Managerial Remuneration and strategic alignment of leadership incentives with 

performance outcomes. 



4. Strategic, Ethical, and Financial Governance 

• Proxy Advisory Firms: Insights into the growing influence of stakeholder scrutiny on 

board decisions. 

• CSR & SDGs: Encouraging responsible and inclusive corporate behavior. 

• Understanding Financial Statements: Enabling directors and senior management to 

interpret financial reports for effective decision-making. 

5. Global and Emerging Governance Practices 

• Exploration of contemporary governance models, responsible business conduct, and 

trends shaping boardroom priorities in the modern corporation. 

 

Key Speakers 

• Dr. Niraj Gupta, Head, School of Corporate Governance and Public Policy, IICA 

• CS Amit Gupta, Governance Expert and Corporate Trainer 

• CS Biman Debnath, Specialist on DPE Guidelines & MOUs 

These experts brought deep insights from regulatory, academic, and practical perspectives, 

enriching the learning experience of the participants. 

 

Program Coordination 

The program was successfully coordinated by Mr. Manoj Singh, Chief Program Executive, 

School of Corporate Governance and Public Policy, IICA, who ensured seamless execution 

and academic rigor throughout the five days of engagement. 

 

Program Outcomes 

This training provided a practical understanding of: 

• Regulatory compliance tailored to CPSEs. 

• Tools to enhance board effectiveness and strategic oversight. 

• The integration of ESG, CSR, and sustainability in governance frameworks. 

• Enhanced competence to adopt governance scoring mechanisms and best practices. 

Participants reported that the program significantly enhanced their confidence in dealing 

with complex governance challenges and regulatory expectations in their respective 

organisations. 

 

Conclusion 

This initiative reflects IICA’s continued commitment to capacity building and promoting 

excellence in governance across India’s public sector ecosystem. By fostering knowledge 

exchange and practical skill development, the program has empowered CPSE leaders to 

uphold the highest standards of governance and performance. 

 

The program concluded with a valedictory session and certificate distribution, 

acknowledging the enthusiastic participation and collaborative learning spirit demonstrated 

by all attendees. 


