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About the Indian
Institute of Corporate
Affairs
The Indian Institute of Corporate Affairs (IICA) is a subordinate
office under the Ministry of Corporate Affairs of Government of
India, handling and dealing with various subjects, matters and
affairs in the arena and spectrum of corporate affairs regulation,
governance and policy. It was established in 2008 at Manesar,
Haryana. The Ministry of Corporate Affairs in India had
established the Indian Institute of Corporate Affairs (IICA) to
function as a think tank, action research, service delivery and
capacity building support to the Ministry, corporate sector,
professionals and related stakeholders.

Accounts of Practice
in the IICA
Typically, case studies in “disciplines ranging from management
and law to medicine, education and urban planning are firmly
disciplinary - transacting singular canons to particular ends”. For
example, cases in public policy are real life events that are
generally either “action-forcing” - they lead to the point at which
the practitioner makes a critical decision, or “retrospective” completed decisions are set out for analysis and critique. On the
other hand, business cases are narrowly focused and linked to
concrete learning outcomes and are placed in disciplinary, not
interdisciplinary frames.
However, in IICA we promote application-oriented practice
writings, which deal with complex real time environments and
capture the messiness in social, human and business
interactions. Moreover, in such practice writings abstract
principles are seamlessly integrated, permitting learners to
question fundamental assumptions implicit in the cases or even
question the knowledge domain itself. Additionally, accounts of
practice make learners reflect on their roles and the processes
they have set in motion will help them to experience and
identify different forms and possibilities of practice, and gain a
sense of what kind of practitioners they want to become.
Importantly, the texts show that the practitioner is not a neutral,
technical and completely rational being.
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Overview
As opposed to learning-by-doing alone, performance improvement is greater when learning-by-doing is
coupled with reflection, or the “intentional attempt to synthesize, abstract and articulate the key
lessons taught by experience”. Deliberate focus on thinking on direct experience has the potential to
enhance learning. By coupling right knowledge with the right experience - both direct and mediated reflection is induced among learners.
A diverse number of accounts of practices are used and each gives a (not the) truth, which enables
learners to critically evaluate a concept, theory or practice.
While examining concepts through a complex set of cases, learners develop perspectives. Exposure
to a large number of cases or situations allows practitioners to recognize different features or aspects
and apply rules accordingly, adapting their application, as opposed to following rules rigidly. With
increasing complex cases, practitioners learn to organize information by adopting a “perspective”.
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Stage 1:
Know What
The Know What stage is acquired learning-by-using. Here, we teach how to use new information, laws,
rules, policies and procedures. Additionally, we teach learners about architecture of processes and
distinguishing among categories of knowledge.

Stage 2:
Know How
The Know How stage is acquired by practitioners by learning-by-doing and consists of learnt theories of
action and includes both direct and mediated experiences. Residing in the minds of practitioners,
these theories are tacit and situated. The purpose is to empower learners to recognize the level of
useful correspondence with circumstances in different decision settings, test the “fitness” of the
similarity and construct decisions based on synthesizing one’s own and others’ experiences.
Accordingly, these are taught by exposing learners to a rich portfolio of experiences (also called
accounts of practice), such as case studies, narratives, stories, vignettes, film, literature and
photography. Accounts of practice empower learners to acquire know how in the following ways.
Conventionally, the case study method is most commonly used; however, in the IICA even the case
studies we use are different in the way given under 'Accounts of Practice in the IICA'.
Accounts of practice are comprehensive and contextually grounded. The aim of accounts is not to
provide the reader with universal rules and generalizations, but to give insights into practitioners’
decision-making in messy problems involving values, judgment, multiple interpretations,
practitioners’ particular identities and personal and group agendas.
The cases are rich in history or process and this is another aspect of contextualization. Learners
obtain answers to the question: How did the conventional practices and decision-making come
about and how have these have been modified in response to the social, economic, political and
cultural orders?
Thick’ descriptions of practices enable learners to add to their mental repertoire of unique instances
and to judge the appropriateness, and limits of each of these.
Accounts of practice are contextually detailed and provide the “toolbox” to learners to draw on
understandings or ideas developed in another context to the current decision setting and determine
what is unique to a particular time and place, and what is more general. The deep situational
understanding empowers learners to make faster and better decisions when dealing with new
problems and circumstances.
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Stage 3:
Know Why
The Know Why stage is acquired by studying cognitive bases (e.g. theories, paradigms, principles) and
obviously has a level of abstraction. Cognitive bases (knowledge) are made useful by inserting them
between learners and their own and experiences acquired from others. This is achieved by connecting
the right knowledge with the right practice and this empowers practitioners to frame and reframe,
interpret and reinterpret knowledge/practice.
As opposed to learning-by-doing alone, performance improvement is greater when learning-by-doing is
coupled with reflection, or the “intentional attempt to synthesize, abstract and articulate the key
lessons taught by experience”. Deliberate focus on thinking on direct experience has the potential to
enhance learning. By coupling right knowledge with the right experience - both direct and mediated reflection is induced among learners. The underlying why of accounts of practice is developed in the
following ways.
A diverse number of accounts of practices are used and each gives a (not the) truth, which enables
learners to critically evaluate a concept, theory or practice.
While examining concepts through a complex set of cases, learners develop perspectives. Exposure
to a large number of cases or situations allows practitioners to recognize different features or aspects
and apply rules accordingly, adapting their application, as opposed to following rules rigidly. With
increasing complex cases, practitioners learn to organize information by adopting a “perspective”.

Stage 4:
Know Want
Dissatisfied with maintaining the present and fortified with know-how, -what and -why, learners
actively will look-out for opportunities to design the future. Possessing a desire for change they set
stretched targets. Rich in contextual detail cases, narratives and vignettes enable learners to
deconstruct previously held knowledge and practices and to let-go of their existing theories, concepts,
biases and practices. Learners are able to synthesize beyond binary either/or categories of experiences
and enable them to break out of what they know, what they assume and what they have experienced.
Juxtaposing the right knowledge with the right practice allows learners to reconstruct them within and
across disciplinary boundaries in response to the current decision-making situation in which these
concepts and paradigms have to be applied. In this stage learners become entrepreneurs and change
agents, possessing “a set of capacities, sensibilities and perspectives that bridge common divide
between theory and praxis and also the multiple divides between disciplines and professions that are
necessary to decide in uncertain, unstable settings containing value conflicts found in the unique
(business) environment”.

Designed by Sumedha Sharma

