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[ndian Institute of
Corporate Affairs

Partners in Knowledge. Governance. Transformation

IICA Director’s Certification: Master Class

The key to better corporate governance lies in the working relationships
between boards and managers, in the social dynamics of board
interaction, and in the competence, integrity, and constructive
involvement of individual directors. While the Companies Act 2013 and
SEBI Regulatory framework make efforts to encourage adoption of best
practices, many of these aspects cannot be legislated. Through a mix of
energizing keynotes and panels, interactive breakouts, and case study
exercises; this workshop led by experts from the IICA and Industry- is
designed to help participants gain actionable best practices and guidance
to make an immediate impact in their boardrooms. individual directors.
While the Companies Act 2013 and SEBI Regulatory framework make efforts to
encourage adoption of best practices, many of these aspects cannotbe
legislated. Through a mix of energizing keynotes and panels, interactive
breakouts, and case study exercises; this workshop led by experts from
the IICA and Industry- isdesigned to help participants gain actionable best
practices and guidance to make an immediate impactintheirboardrooms.

The Indian Institute of Corporate Affairs

The Indian Institute of Corporate Affairs (IICA) has been established by the
Ministry of Corporate Affairs (MCA), Government of India to act as a think-tank
and a centre of excellence to support the growth of the corporate sectorin
India through an integrated and multi-disciplinary approach. lICA fulfils the
training needs of officers of various administrative cadres including the Indian
Corporate Law service and officials working across various ministries in
government of India. As an MCA think-tank, IICA continues to successfully
cater to the needs of large number of CPSE’s and private sector companies
including MNC'’s. The institute has experience training professionals ranging
from Board Directors to middle and operational level executives. The expertise
of the institute continues to be utilized by corporate India on various issues
related to Corporate Affairs and Governance, E-Governance, Corporate
Finance, Management, Strategy and Leadership among others.



Risk Governance &
Compliance

Corporate Reporting,
Regulatory
Requirements,
EmergingTrends

Topics Covered

Business Case of
CG & Responsible
Business Conduct

Effectiveness of role of
Board Committees with
special focus on Audit
Committee

Internal Finance
Board challenges in Controls, Related

corporate Party

crises and distress Transactions

Board roles,
Oversightand Value
Creation

Driving Financial
Performance

Effective Board Boards and
Practices & Resolving culture,

deadlockinthe relationship

boardroom dynamics

ESG, Sustainability
& CSR Leadership




Practical Information

Fee Options:
INR 90,000 + GST (Residential) / 3 Nights
INR 1,00,000 + GST (Residential) / 4 Nights
INR 70,000 + GST (Non-Residential)

To Register:Contact

Mr. Manoj Singh / Chief Program Executive
SoCGPP, IICA

E: manoj.singh@iica.in

M: +917500839434

Registration Policy:

* |ICAreserve the right to change resource persons, dates, topics, as per
exigencies or circumstances, if any. Any loss due to cancellation or post cannot
be claimed from IICA.

* Fee once paid, is non-refundable
¢ Participants are required to remit the fee in advance to confirm their registration

¢ |[n case of non-participation, itis possible to nominate alternates. Transfer of
nominations will have to be communicated via email to manoj.singh@iica.in at
least 10 days prior to the program's start.
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CORPORATE GOVERNANCE & PUBLIC POLICY

INDIAN INSTITUTE OF CORPORATE AFFAIRS MINISTRY OF CORPORATE
AFFAIRS, GOVT. OF INDIA SECTOR 5—IMT MANESAR
GURUGRAM—122051

DR. NIRAJ GUPTA MANOJ SINGH MATHEW JOHN

HEAD CHIEF PROGRAM EXECUTIVE CHIEF PROGRAM EXECUTIVE
SCHOOL OF CORPORATE SCHOOL OF CORPORATE CENTRE FOR BOARD
GOVERNANCE & PUBLIC POLICY ~ GOVERNANCE & PUBLIC EXCELLENCE & LEADERSHIP
(IICA) (IICA) (C-BEL), (IICA)

E: NIRAJ.GUPTA@IICA.IN E: MANOJ.SINGH@IICA.IN E: MATHEW.JOHN@IICA.IN
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