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EXECUTIVE SUMMARY 

Community development initiatives are a major component of CSR that NRL focuses on. 

NRL has adopted a multi-pronged approach and is trying to improve upon the standards of 

health, education, infrastructure, livelihood, integrated rural development and skill 

development. The ultimate test of the success of any CSR project is its social, economic or 

environmental impact. In order to examine whether the CSR interventions of NRL were 

designed in line with the needs of the community and whether the projects made an impact on 

the lives of the beneficiaries, this impact assessment study was conducted by reviewing the 

projects’ achievements.  

A hybrid study methodology was used, which is a methodology that is a mix of quantitative 

(e.g. survey data) and qualitative (e.g., interviews) information. Primary data was collected in 

102 earmarked villages consisting of eight CSR Projects in six thematic areas- sanitation 

(toilet construction), livelihood (handloom weaving centre, poultry, piggery, dairy, goatery), 

health (MMCs and VKNRL Hospital), skill development (mid-wifery nursing course and 

geriatric care centre), integrated rural development (household lights, solar street lights and 

road construction) and education (school infrastructure).  
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Context of the study 

The socio-economic welfare of the region is an integral part of NRL’s corporate philosophy 

and organizational culture. Thus, the company has undertaken several CSR interventions for 

improving lives of people in the neighbouring areas. This study is an effort directed towards 

understanding and assessing the impact of CSR interventions of NRL on the targeted 

villagers.  

The geographical locations were selected by the company Numaligarh Refinery Limited 

(NRL) in accordance with Corporate Social Responsibility (CSR) Regulation Company Act, 

2013 which endorses that ‘preference should be given to local areas and the areas where the 

company operates'. The Impact Assessment Study of multiple CSR projects of NRL aims to 

assess the outcome and impact of CSR activities in 102 villages in Golaghat district of 

Assam.   

The concrete objectives of the Impact Assessment study are:  

1. To examine whether the programs were designed in line with the needs of the community 

and organization’s mission/vision.  

2. To assess whether the right mechanism was adopted for implementing the interventions.  

3. To understand whether the goals and objectives decided at the beginning of the programs 

were achieved.  

4. To assess whether there are any unexpected changes or negative effects in the lives of the 

target community. 

The impact assessment study aims at establishing the immediate impact experienced at the 

household level and to identify any indirect benefits experienced for the wider community in 

the implementation area of Numaligarh Refinery Limited under the various CSR initiatives.  
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Thematic areas for CSR activities  

Numaligarh Refinery Limited (NRL) has incorporated human well-being into its corporate 

philosophy and organizational culture. The NRL has continuously been working for the 

upliftment of the society through its persistent CSR efforts (Numaligarh Refinery Limited, 

2016c). Marching ahead to improve the socio-economic conditions of the region, it has 

crossed several milestones in this noble mission. Covering the activities specified under:  
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CHAPTER-3 PROJECT WISE ASSESSMENT 

3.1 SANITATION (TOILET CONSTRUCTION & WATER SUPPLY) 

 

“Paricchanata” and “Jeevandhara” 

 

 

Image 6 Sanitation Projects 

 

4  Effectiveness 

The objectives were achieved to a large extent in the sense that open defecation was reduced 

and usage of toilets increased in the villages. Figure 5 shows 69% of the beneficiaries are 

satisfied with the toilets provided by NRL.  

 

 

TOILET CONSTRUCTION IN HOUSEHOLDS

“Paricchannata”: Hygenic sanitation by 
construction of toilet blocks for BPL 

households

WATER SUPPLY 

“Jeevandhara”: Providing water supply facility by 
reviving existing piped water scheme and repair 

& renovation of existing ring wells in nearby 
villages. 
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