2-Weeks INDO-UK Management Devel opment Program o
and Sustainable Development i Nat i onal & Gl obal Hebr S pect i
16, 2018 at IICA, Manesar & GSI, Anglia Ruskin University at Cambridge, UK

First Week program at [ICA. Manesar

IICA - Centre of Excellence for Sustainable Developme(CA-CESD organized its 29 Indo-UK

Joint MDP during February 5-16th 2018, first week was held in [ICA and the 2nd week at
Cambridge, UK. It was 17 MDP of CESDand the 2d international program of the series being
jointly done with Global Sustainability Institute Anglia Ruskin University(ARU-GS), Cambridge.

A total of 11 participants from 5 corporatesattended theprogram.

Shri AB Chakraborty, CSO &Head, IICACESD and the Program Director welcomed the
participants to IICA and the DG & CEO, IICA for the Inaugural addresdebriefed about the 2
weeks program scheduleShri Chakraborty mentioned that based on the 3 Research Studies
undertaken in the aea of SustainableStrategies Sustainable Practices Sustainahl@echnologies
and the present day need¢the program has been designedfor 12 diverse industry sectors.The
program has beerdevelopedto provide holistic CSR& Sustainability pursuits, pragmatic actions,

know how, the hands on projects designingk execution

After the formal introduction of participants, Shri Gyaneshwar Kumar Singh, DG & CEO, IICA and
Joint Secretary MCA addressed the participants. He mentioned that the current busss
scenario isaffecting all of us andhus, the businessneedsis required to take care of 3Ps (People,
Planet & Profits)We have now graduated from Millennium Sustainable Goals to the Sustainable
Development Goalsand all the development must be sustaiable, besidesall activities need to be
for public good including related actions thereof Toprovide the legislative validity to CSRhe
read out the relevant sectiors of the Companies Act dealing with the duties of Company
directors. He stated that number of instruments are being currently used includingssuance of
notices by ROG to the corporates.The need of the hour is to follow principle based approach
instead of rights based approachHe urged the participants to make bestuse of the 2 weeks
program in learning, gathering information and to implement new conce/learnings in
respective organisations ypon completion of the programHe wished the participantsall the very
best at IICA and at Cambridge, UK.
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Shri Gyaneshwar Kum ar Singh, DG & CEO, IICA and Joint Secretary, MCA addressing the

participants

The first week program covered subject lectures, interactive sessions and experience sharing
among participants on wide range of themesiz. Strategic CSR, Sustainab@evelopment Goals
(SDGs) Implementation Sustainable development- Acts, Rules & Imperatives, Sustainability
Risks, Challenges, Opportunities & Developing Strategies, Project planni&gdesign, Need
Assessment & Baseline Mapping, CSR Sustainability projet#velopment & implementation
(Solid & Liquid WasteManagement Water Resource Management, Watershed Management,
Wetland Conservation, Water Harvesting techniques, AfforestatioBjodiversity Conservation,
Wildlife Conservation,Biomass, Bio fuelApplications, Renewable Energysmart Solar Micro
grids, Wind-Solar Hybridand Community Developmenj, Technological interventions in CSR
project design & development, Sustainability Accounting & Reporting, Monitoring, Evaluation,
Impact Assessmenialongwith one day field visit to TERI Gram and National Institute of Solar
Energy (NISE),Gwal Pahari.

Field visit to TERI Gram and National Institute of Solar Energy (NISE), Gwal Pahari
The concluding session was chaired by Dr. Navneet Sharma, He&bmpetition Lawand Market

RegulationlICA He spoke to eacparticipant to gather feedback and to knovtheir perspectives



on the subjectprogram. Dr. Sharma emphasised that the participants need to bat with real life
scenario in their respective organisations in right earnest based on the information gathered
and no time should be losin achievingobjectivesfor the time and resources spent by thm. He
congratulated the participants upon successful completion ofthe program and distributed

certificates.

Certificate distribution to participants
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Second week Program at Cambridge

The program at Cambridge, UK was conductdaly Global Sustainability Institute, Anglia Ruskin
University at the Madingley Hall the Centre ofContinuing Education of Cambridge Universityin
the inaugural sessionon Monday (Feb 12th), Professor Aled Jones discussedabout the UN SDGs
and business linkages in business, sustainability trendsissues relationship with SDGsand
international perspective of Sustainable DevelopmentHe further discussed business and

finance, sustainability solutionsincluding innovation and managing transition.

On 2nd day (Feb 13th) Dr. Alison Greigand Dr. Julian Priddle took up the session onmanaging
complexity, systems approach and the strategic thinking for CSR and sustainability

implementation.

On 3d day (Feb 14t) Ms. Penny Walker took sessia on Sustainability leadership and
conducted 6 exercises(i) Things that caused ,things to keep it as it is, thingkhat made it worse
or things to make it better, (ii)Stalkholder analysis(HighzLow influence & HiglzLow impact),
(ii)System Leadershipz detailing about direct impacts, indirect impacts, what our oganisation
is like, the people and other players, the external context and the wider system, (iv) Business

benefits of sustainability, what constitutes sustainable businesand circular resource use, (v)

Sustainability maturity matrix and (vi)Personal leacership.




On day 4Feb 15t), the field visit was to Future Energy Centre wheresolar application as the
building material was exhibited alongwith life cycle analysis and anotheimportant area ofCQ
capture, its utilization and the by-product towards sustainable business solution was explained
There was anothervisit to the Cambridge Sustainable Food hub to shosustainable livelihoods
sustainable developmentand the organic farming In the evening, a farewell dinner including

distribution of certificates was arranged atthe Wolfson College Cambridge

Field visit to Future Energy Centre & Cambridge Sustainable Food hub and
Farewell dinner at Wolfson College, Cambridge

On the last day(Feb 16t), the synthesis of 2 weeks learningvas undertaken bythe ARU staff-
Dr.Alison Greig Dr. Zareen Bharucha DrDavide Natalini as to what participants can do
differently and the impact of their new action besides the innovation. Separate Group
presentations were made by 4 groups on the learnings of 2 weeks programconnecting the

business CSR opportunities at the intersection of SDGs and planetary boundaries

Shri AB Chakraborty, the Program Director summed up the 2 weeks program leanings and

concluded theprogram.



On Saturday (Feb 1), it was bright sunny day and theparticipants visited key spots/areas in
London city before boarding the evening flight to Delhi.
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